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2008 OPERATIONSPLAN

GUAM CHAMBER OF COMMERCE

MISSION STATEMENT: The Guam Chamber of Commerce exists to advamcgeheral welfare of its members by promoting taemic,
social and environmental well-being of the Tergitof Guam; the Chamber seeks to develop, encoupageote and protect the commercial,

professional, financial, and general businessestesf the Territory of Guam, to extend and prontbéetrade and commerce, and foster, develop and

protect the industry of Territory; to procure lasrsd regulations desirable for the benefit of bussria general; and to provide a forum for the
reflection of sentiments of business regarding enataffecting its interests.

DEVELOP A FIVE — YEAR STRATEGIC PLAN

ECONOMIC FOCUS &
INDUSTRY GROWTH

1) Military Buildup
The Port
Healthcare
Infrastructure
Housing Inventory
Doing Business With
the Federal
Government
2) Beautification Committee
a. Continue support of
Na'La’Bonita Program
b. Revitalize Donations
for Work Program
c. Public Awareness
Campaign
3) Labor (Education/Workforce
Development Committee)
4) Tourism Development
a. Support GHRA/GVB

®oO0TO

b. China Visa Waiver

1)

3)
4)

GOVERNMENTAL
AFFAIRS &
PARTNERSHIP

Solid Waste Management
Legislative Reform

Guam EPA

Tax Policy

SPECIAL EVENTS

March 12" 11th Annual Golf

Tournament Fundraiser
March 13-15" APCAC
Conference

May 3% 84th Anniversary
Celebration

May 3% Guam Business Hall

of Fame Induction
June-July: 13th Annual

Summer Youth Swimming &

Water Safety Program
July: Annual Armed Forces

Committee Salute to the U.S.

Armed Forces in Guam
AFC Downtown Fair
Nov. 29th: 15th Annual

Christmas Festival at Skinner

Plaza

1

2)

3)

MEMBERSHIP
DEVELOPMENT

Support Membership
Growth and Development
Through a Public
Awareness
Communications Prograni
a. Increase and support
membership
b. Increase involvement
in the community
Sponsor Monthly Small
Business Management
Seminars and the Annual
Small Business Expo and
Outreach Event
Support Membership
Growth and Development
Through a Meaningful
Membership Benefits
Program

1)

2)

3)

COMMUNITY
RELATIONS

Continue Support of the
Guam Juvenile Drug Court
Program and Promote
Increased Member
Participation in the Life
Skills Youth Program

a. Expand program to
include adult training for
parents

Guam Chamber of
Commerce Scholarship
Program

GPD Partnership
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Guam Chamber of Commerce
2008 Operations Plan

Guam Chamber of Commerce
PROPOSED 2008 OPERATIONSPLAN

Presented to the Board of Directors on January 16, 2008

ECONOMIC FOCUS & INDUSTRY GROWTH..........ccievenn Pages 3 -7

4 Military Buildup Page 3

U Beautification Page 4

U Labor (Education & Workforce Development) Page 5

U Tourism Development Page 6

U Armed Forces Committee Page 7
GOVERNMENT AFFAIRS & PARTNERSHIP............csc0ue0: Pages 8 - 11

U Outsourcing & Privatization Page 8

U Legislative Reform Page 9

U Improve Relationship with Government of Guam PHge

U Committee to Keep Guam Working Page 11
SPECIAL EVENTS .....coicimummummamnammanmesmasmasmnsssasssssassasnassassas Pages 12 - 15

U APCAC Conference Page 12

Q 11" Annual Golf Tournament Page 13

Q 84" Anniversary Celebration Page 14

U Annual Christmas Festival Page 15
MEMBERSHIP GROWTH & DEVELOPMENT........c.csvaveues Pages 16 - 17

U Value Message/Retention Page 16

U Small Business Outreach Page 17
COMMUNITY RELATIONS.......c.cccirmeirmmnennennsnnasmssasns Pages 18 - 21

O Guam Juvenile Drug Court Program Page 18

U Scholarship Program Page 19

O Summer Youth Swimming & Water Safety Program Paye 2

U GPD Partnership Page 21
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Guam Chamber of Commerce
2008 Operations Plan

ECONOMIC FOCUS & INDUSTRY GROWTH - 7o promote the economic well-being and

growth of Guam

Strategy 1: MILITARY BUILDUP

Action Steps
4 THE PORT
4 HEALTHCARE
« Support the development of a PRIVATE HOSPITAL
« Advocate Private Management Contract for Guam Memorial Hospital
Q INFRASTRUCTURE
4 HOUSING INVENTORY
4 DOING BUSINESS WITH THE FEDERAL GOVERNMENT

0 CONTINUED RELATIONSHIP BUILDING

Committees

QO Armed Forces Committee
QO Maritime Affairs Committee
Q Health Care Committee

Q Proposed Development
Committee

Q Small Business Focus &
Development Committee
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Guam Chamber of Commerce
2008 Operations Plan

ECONOMIC FOCUS & INDUSTRY GROWTH - 1o promote the economic well-being and

growth of Guam.

Strategy 2: Improve our Destination Product

Expected Results

Action Steps
0O CREATE BEAUTIFICATION COMMITTEE SEPARATE FROM TOURI SM COMMITTEE

Q GIVE CREDIBILITY TO THE MARKETING MESSAGE
« Clean bathrooms, good landscaping
* Better view of the island

Q SUPPORT/IMPROVE COORDINATION WITH GHRA & GVB BEAUTI FICATION ACTIVITIES
* Improve public parks

O ONGOING BEAUTIFICATION & PRODUCT IMPROVEMENT EFFOR TS
» Tree Planting Project
« Litter Receptacle Project
* Public Awareness Campaign
* Letters to all broadcasting companies requesting for PSA announcements using the radio script with voice
over by local radio talent associated with each of the radio stations
« Na’ La’ Bonita Guam Projects
« Na'La’Bonita Guam Monthly Recognition Awards Program -- Request for member/public contributions to
identify potential award recipients for beautification efforts. Awards are presented each month at the
Chamber General Membership Meetings. Nomination Forms are available.
* Revitalization of the “Donations for Work” Program
» Send solicitation letter to membership to raise funds and prizes for the program — Goal is to raise $25,000
« Develop brochure or flyer to promote the program
» Establish list of clean up areas

Task Leader

O Beautification Committee

O Na'La’Bonita Program:
Philip J. Flores
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Guam Chamber of Commerce
2008 Operations Plan

ECONOMIC FOCUS & INDUSTRY GROWTH - To promote the economic well-being and growth

of Guam.

Strategy 3: EDUCATION/WORKFORCE DEVELOPMENT

Expected Results

Action Steps

Mission Statement
"To create alternatives which produce outcomes in educational achievement as desired by parents,
students, faculty and community."

Objectives of our Committee:
1. Management Audit
What will it include? Management & Financial Audit
What will it cost? $250,000
Who will pay for it? Government funding to be identified
2. Other Education Issues
a. Trades Academy
b. Secondary Education
c. Post Secondary Education

Guam Public School System Policy Board

The Chamber has one non-voting seat on the Guam Public School System (GPSS and is represented by Ryan Torres.
Mr. Torres is a member of three Policy Board Committees: (1) Finance and Administrative Services; (2) Building and
Grounds; and, (3) Public Information and Legislative Affairs.

Governor's Commission on Teaching Excellence
The Governor's Commission is supportive of a management audit. John Bouchard represents the Chamber on the
Commission.

Task Leaders

O Education Committee:
Carl Peterson, Chairman

O Workforce Development:
Lorraine Okada

O Education Policy Board
Representative:
Ryan Torres

@ Governor's Commission on
Teaching Excellence
Representatives:

John Bouchard
Lorraine Okada
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Guam Chamber of Commerce
2008 Operations Plan

ECONOMIC FOCUS & INDUSTRY GROWTH - 710 promote the economic well-being and growth

of Guam.

Strategy 4: Tourism Development

Expected Results

Action Steps

O SUPPORT CURRENT TOURISM ORGANIZATIONS (GHRA & GVB)
» Chamber will work together with existing efforts to increase inbound visitors and improve the product of “Guam”
* Rezoning Issues
« Invest in Customer Service Training
« Increase Japan outbound to Guam by 0.5%

0 CHINA VISA WAIVER
0 PER DIEM RATES FOR GOVERNMENT TRAVEL

0 LONG & SHORT TERM STRATEGIES:
« Guam Special Events Center
* Build Tourism Commerce Activity & Attraction Outsid e of Tumon
* Hagatna Restoration and Redevelopment Authority

* Trade Missions
« Establish Sister City Relationships with Civic & Business Organizations in Japan, Korea, Vietnam

Task Leader

O Tourism Committee:
Monte Mesa, Chairman
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Guam Chamber of Commerce
2008 Operations Plan

ECONOMIC FOCUS & INDUSTRY GROWTH - 1o promote the economic well-being and

growth of Guam.

ARMED FORCES COMMITTEE

Expected Results

Action Steps

MILITARY AFFAIRS -Mission: To promote Department of Defense Investment on Guam, military, tourism, the
development of quality jobs and business and commerce with the military

O Develop a community outreach strategy regarding imp act of military build-up on Guam over the next five
years. Issues to address include:  Absorptive Capacity, Infrastructure, Education and Training, Community
Service, Labor Shortage and Visa Issue
« Joint Efforts with Saipan Chamber of Commerce Arm ed Forces Committee

O Washington D.C. Briefing — Spring/Fall 2008
U Increase AFC Membership by 15% (or 20 new members)

O Ongoing Programs
« Sister Village Program
* Annual Salute to the U.S. Armed Forces in Guam (J  uly 2008)
« Downtown Fair VI (Summer 2008)
« Port Visits, Ward Room Receptions (R&R), Social Eve  nts
« Military Ceremonial Programs (Change of Command, Qu  arterly and Annual Awards, etc.)
Change of Command
Support the following Quarterly/Annual Recognition Awards Programs
36" Wing Airman of the Quarter and Airman of the Year Awards
Navy Region Sailor of the Quarter Awards
U.S. Coast Guard Sector Guam Guardsman of the Quarter Awards
Guam National Guard Annual Awards
» Market Military R&R Travel to Guam (Family/Spouse V isits; Civic Leader Tours; Website)
« New Wharf / Land Reclamation Project — Ongoing Joint Effort with the Maritime Affair Committee
 Support Guam Society of America Reception in D.C. , July 2008
 Support Annual U.S. Marine Corps Birthday Ball
* Guam National Guard Support
« Provided venues for Military Bands Visiting Guam to perform free public concerts

Task Leaders

Q 2008 Armed Forces Steering
Committee:
Steve Ruder, Chairman
Gerald S.A. Perez, Inmediate
Past Chairman
Joey Crisostomo, Vice
Chairman

Q AFC Dept. of Defense
Contracting Subcommittee:

Q AFC Social Subcommittee:

Q AFC Military R&R
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Guam Chamber of Commerce
2008 Operations Plan

GOVERNMENTAL AFFAI RS & PARTNERSH|P - To work toward the enactment of laws and

regulations that benefit business in general; and to focus on key issues that relate to health care, immigration, economic
conditions, land use and infrastructure, political status and federal issues.

OUTSOURCING AND PRIVATIZATION

Expected Results

Action Steps

a SOLID WASTE MANAGEMENT
e Landfill
« Recycling Program

4 PRIVATIZATION
« Pursue a Service Contract for the Water and Waste  water Systems of Guam Waterworks Authority (GWA)
« Set community standards for water generation
« Support Partial privatization — Long-term implications of VIP project
* Port Authority of Guam Terminal Operations

QO OUTSOURCING of non-core activities at all Government of Guam agencies. For example, security, grounds
maintenance, facilities maintenance, food services, safety, and human resources.
* DPW

0 PROCUREMENT REFORM
The Civil Service Commission is bound by laws introduced in recent years that are conflicting with procurement
legislation. Speaker Mark Forbes will reintroduce the Procurement Reform bill in the 28" Guam Legislature.
As an initial step towards procurement reform, the 28" Guam Legislature included provisions in the FY 2006 Budget
that curtailed the scope of authority of the Civil Service Commission. P.L. 28-68 delegated the personnel duties
including the setting of salary schedules and classifications to the Department of Administration and retained the
Commission’s duties to hear adverse actions and employee grievances.

Task Leaders
O Board of Directors

O GWA Service Contract: Miguel
Bordallo

O Port Authority Terminal
Operations: Paul Blas

Landfill:

QOutsourcing: John Limtiaco
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Guam Chamber of Commerce
2008 Operations Plan

GOVERNMENTAL AFFAIRS & PARTNERSHIP - 1o work toward the enactment of laws and

regulations that benefit business in general; and to focus on key issues that relate to health care, immigration, economic
conditions, land use and infrastructure, political status and federal issues.

LEGISLATIVE REFORM

Expected Results

Action Step s

Q PART TIME LEGISLATURE
* Deadline to submit letter of request — March 25, 2008

* Membership Survey Results to be presented to Board

Task Leaders

Q Monty McDowell
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Guam Chamber of Commerce
2008 Operations Plan

GOVERNMENTAL AFFAlRS & PARTNERSH|P - To work toward the enactment of laws

and regulations that benefit business in general; and to focus on key issues that relate to health care, immigration,
economic conditions, land use and infrastructure, political status and federal issues.

Improve Relationship with Government of Guam

Expected Results

Action Steps

40 ESTABLISH TOP PRIORITIES TO PURSUE
« Solid Waste Management
* Ad Hoc Committee on GPA
« Outsourcing and Privatization (Port, GWA, Landfill)
» Growing the Economy
« Better Organization and Management of GovGuam
 Help the Government to better their services in some way
* Developer's Committee

O REQUEST DESIGNATION OF A REPRESENTATIVE FROM EACH B RANCH TO WORK WITH THE CHAMBER

Task Leaders

O Board of Directors
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Guam Chamber of Commerce
2008 Operations Plan

GOVERNMENTAL AFFAIRS & PARTNERSHIP - To work toward the enactment of laws and

regulations that benefit business in general; and to focus on key issues that relate to health care, immigration, economic
conditions, land use and infrastructure, political status and federal issues.

Support Committee to Keep Guam Working (CKGW)

Expected Results

Action Steps

Q ACCEPT LEADERSHIP ROLE IN THE COMMITTEE AS DETERMIN ED BY ROTATION

U TRACK LEGISLATIVE CALENDAR
« Actively participate in public hearings

Q ISSUES
« Part-time Legislature
* GPA
« Privatization of Port Authority of Guam Terminal Operations
 Support of Full/Partial Privatization of Guam Waterworks Authority
 Outsourcing of Government Services
* Right to Work
« Unemployment
» Workforce Training

Task Leaders

O CKGW Representatives:
Frank J. Campillo
Paul L. Blas
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Guam Chamber of Commerce
Proposed 2008 Operations Plan

Expected Results

SPECIAL EVENTS - To participate and be involved in non-Chamber community-related activities; to develop and
implement programs that will enhance our general involvement in the community. u

ASIA PACIFIC COUNCIL OF AMERICAN CHAMBERS OF COMMER CE CONFERENCE

Action Steps Task Leaders

O APCAC Conference March 13 "-15", 2008
» Host neighboring countries on Guam for annual conference
« Create networking opportunities for Chamber members in the region
» Work with other APCAC members to address important issues

Q APCAC Planning
Reina Leddy, President
Laura Dacanay, Chairwoman
of the Board
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Guam Chamber of Commerce
Proposed 2008 Operations Plan

SPECIAL EVENTS - To participate and be involved in non-Chamber community-related activities; to develop
and implement programs that will enhance our general involvement in the community.

11™ ANNUAL AMATEUR GOLF TOURNAMENT FUNDRAISER

Expected Results

QO Revenue goal: $20,000

Action Steps
ANNUAL GOLF TOURNAMENT FUNDRAISER

LOGISTICS

Place: Starts Guam Golf Resort, Dededo

Date: Wednesday, March 12, 2008

Time: 11:30 a.m. — Showtime; 12:30 p.m. — Start
Format: To be determined

PURPOSE OF FUNDRAISER
Board to decide on proceeds of 2008 fundraiser.

Past Beneficiaries:
2003 ~ 2007 — Armed Forces Committee
1998 ~ 2002 — Guam Chamber of Commerce Dave J Santos Scholarship

HIGHLIGHTS

» Recognition of companies that have continued to support the tournament over the last decade
* At least Five (5) Hole-in-One Prizes

* Special Prize: Entry in Pro-Am Tournament in Region

» Tournament Prizes to be Awarded by Flight

Task Leaders

QO Golf Committee:
Frank J. Campillo, Chairman
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Guam Chamber of Commerce
Proposed 2008 Operations Plan

Expected Results

SPECIAL EVENTS - To participate and be involved in non-Chamber community-related activities; to develop and

. . : . . O Raise at least $20,000 for
implement programs that will enhance our general involvement in the community.

Chamber projects and

activities
Q Induct one individual and one
84" ANNIVERSARY CELEBRATION company into the Hall of Fame

Action Steps Task Leaders
O 84™ ANNIVERSARY CELEBRATION Q 84" Anniversary

* Host a Gala Dinner on May 3, 2008 Brian Artero, Co-Chairman

* Recognize member companies celebrating 20 years plus (in five year increments) of servicing the Guam community Laura Dacanay, Co-

» Revenue Goal: To raise at least $20,000 to support Chamber projects and activities Chairwoman
O GUAM BUSINESS HALL OF FAME O Guam Business Hall of Fame

« Nominations Deadline: February 22" Carl Peterson, Chairman

« Selection of Laureates: March 3"

* One Individual

¢ One Company

« Induction Ceremony to be held in conjunction with 84" Anniversary Gala Celebration
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Guam Chamber of Commerce
Proposed 2008 Operations Plan

Expected Results

SPECIAL EVENTS - To participate and be involved in non-Chamber community-related activities; to develop and Month-Long Holiday Attraction,

implement programs that will enhance our general involvement in the community. November 29, 2008 through
January 4, 2009

15™ ANNUAL CHRISTMAS FESTIVAL

Action Steps Task Leader

O 2008 Festival Committee:

ANNUAL CHRISTMAS FESTIVAL HOLIDAY KICK-OFF : k
Marie Monge, Chairperson

LOGISTICS

Place: Skinner Plaza, Hagatiia
Date: Saturday, November 29, 2008
Time: 4:00 p.m.—9:00 p.m.

Theme: to be determined

MARINE CORPS DRIVE SPONSOR FLAGS IN HAGATNA
SKINNER PLAZA ILLUMINATION

U FESTIVAL HIGHLIGHTS
= Mini-Train Ride and other fun activities for Kids (Face Painting, Caricature Portraits, Clowns, balloons, and
giveaways)
Mini-Parade featuring Santa and Mrs. Claus
Entertainment on the main stage by school children and local entertainers and dance companies
Santa’s Workshop featuring Santa & Mrs. Claus and treats for the children
Food Vendors

O Community Support: Government of Guam, Non-Profit Organizations and Private Sector In-kind Contributions
Sponsorship and In-Kind Contributions from Chamber Members

Holiday lllumination at Skinner Plaza will be on display for the entire community of Guam from November 29, 2008 to
January 4, 2009.
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Guam Chamber of Commerce
Proposed 2008 Operations Plan

MEMBERSHIP GROWTH & DEVELOPMENT - 1o sustain and increase membership in

the Guam Chamber of Commerce; to familiarize members with the Chamber's Code of Ethics; to provide supportive
services to the membership; to organize learning opportunities for members through seminars, workshops and
coordinating business mentorship for new members; to recognize members achievements, accomplishments, and
community contributions.

Strategy 1: Support membership growth and developme nt by developing a public
awareness communications program.

Expected Results

Action Steps

Q MEMBERSHIP RECRUITMENT AND GROWTH

O MEMBER RETENTION

O INCREASE INVOLVMENT IN COMMUNITY

Q EXCELLENCE IN COMMUNICATIONS AWARD

Q CHAMBER MEMBER VALUE MESSAGE
“Did You Know?” Filler Ads
In lieu of filler ads, the Chamber’s partnership with the Pacific Daily News focused on print promotions of
specific Chamber events.

Monthly column in the Pacific Daily News and The Ma  rianas Variety
Reach out to other organizations (Chinese Merchant Association, Japan Club, etc)

Task Leaders

Q Membership Growth &
Development Committee:
Charlene Goo, Chairwoman

O Communications Program:
Stephen C. Ruder

Q Filler Ads in PDN: Stephen C.
Ruder & Jason Sakazaki

Monthly Articles or Editorials (Board of
Directors/ Committee Chairs)
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Guam Chamber of Commerce
Proposed 2008 Operations Plan

MEMBERSHIP GROWTH & DEVELOPMENT - To sustain and increase membership in

the Guam Chamber of Commerce; to familiarize members with the Chamber's Code of Ethics; to provide supportive
services to the membership; to organize learning opportunities for members through seminars, workshops and

coordinating business mentorship for new members; to recognize members achievements, accomplishments, and
community contributions.

Strategy 2: Small Business Outreach

Expected Results

Action Steps

SMALL BUSINESS FOCUS & DEVELOPMENT- MISSION: To provide a medium for exchange of information; to
encourage and develop programs which assist in the formation and growth of small business; to assist in solving
common small business problems; and, to act as liaison between small business and government.

Q Monthly "Business Growth Seminars"

Q Small Business Expo & Outreach Event: June 2008

Q SBDC MOU Renewal for 2008 — The MOU is continued from year to year until either party submits written
authorization to cancel the memorandum of understanding.

Task Leaders

= Small Business Focus & Development
Committee:
Michael Ady, Co-Chairman
Stephen C. Ruder, Co-Chairman
(Board Representative)
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Guam Chamber of Commerce
2008 Operations Plan

COMMUNITY RELATIONS - To enhance the education system of Guam through the use of market forces and
interaction of the business community; to promote and educate our island youth on private enterprise; and to enhance the
image of the island by working in partnership with non-profit organizations and government agencies.

GUAM JUVENILE DRUG COURT PROGRAM

Expected Results

Action Steps

GUAM JUVENILE DRUG COURT
» Education Credit — Work towards accreditation of Li fe Skills Program
« Reach out to individual Chamber members to particip ate in Life Skills Program
2008 Life Skills Youth Program
National Drug Court Month Events
Red Ribbon Week
e Send information regarding JDC:  what the program is, youth participation, how it benefits Chamber members
« Invite Chamber members to attend Drug Court: 3:30 p.m., Thursday’s
» Send attendance list to Judge’s Chambers
e Expansion of Life Skills Program to include
» On-the-Job Training plan
* Workshop sessions for parents/guardians
» Recreation Therapy twice a month
» Expressive Arts Therapy
» Career Day Seminars 1-2 times a year
« Establishment of new JDC Client Education courses (ongoing)
¢ Media Subcommittee
 Juvenile Law Book
» Holiday Messages
 Develop 2008 Media Plan for National Drug Court Month Conference in Missouri (May 2008)
e Graduation Packets - Solicit additional prizes from membership for presentation to graduates
[Note: Chamber offers the following to each graduate: U.S. Silver Dollar, Certificate and Commemorative T-Shirt]
e Assist graduates looking for jobs within Chamb er membership
< Continue offering incentives to program partic ipants
« Invite members to offer monetary contributions or goods/services : “Count Me In” Form

Task Leaders

O Reina Leddy, Chamber
President
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Guam Chamber of Commerce
2008 Operations Plan

COMMUNITY RELATIONS To enhance the education system of Guam through the use of market forces and
interaction of the business community; to promote and educate our island youth on private enterprise; and to enhance
the image of the island by working in partnership with non-profit organizations and government agencies.

GUAM CHAMBER OF COMMERCE SCHOLARSHIP PROGRAMS

a

Q

Expected Results

Award one (1) Undergraduate
and one (1) Graduate award for
the Fall-Spring Semester 2008
Award (5) scholarships per year
to GCA trades Academy
students

Action Steps

DAVE J. SANTOS SCHOLARSHIP

a  $20,000 available in the fund
O Evaluate reward program
Q Encourage membership network to spread word about the availability of the scholarship

ELOISE R. BAZA SCHOLARSHIP

O Applicable to students of the GCA Trades Academy
O $250.00 per month

Q Encourage membership network to spread word about the availability of the scholarship

Task Leader

Q Reina Leddy, Chamber
President
Q David John
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Guam Chamber of Commerce
2008 Operations Plan

COMMUNITY RELATIONS To enhance the education system of Guam through the use of market forces and
interaction of the business community; to promote and educate our island youth on private enterprise; and to enhance the
image of the island by working in partnership with non-profit organizations and government agencies.

SUMMER YOUTH SWIMMING & WATER SAFETY PROGRAM

Expected Results

Q Graduate 200 kids, ages 5-15
years from the program

Action Steps

THIRTEENTH ANNUAL SUMMER YOUTH SWIMMING & WATER SAF ETY PROGRAM
Date: June — July 2008

Location: Hagatiia Swimming Pools & Tennis Courts

Q Seek member sponsorship of entry fee (May 2008)
O In-kind contributions to support workshops

Task Leader

0 Reina Leddy, Chamber
President
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Guam Chamber of Commerce
2008 Operations Plan

COMMUNITY RELATIONS To enhance the education system of Guam through the use of market forces and
interaction of the business community; to promote and educate our island youth on private enterprise; and to enhance the
image of the island by working in partnership with non-profit organizations and government agencies.

GUAM POLICE DEPARTMENT (GPD) PARTNERSHIP

Expected Results

Action Steps
O CONNECT WITH GPD ON CHAMBER/GPD SEMINARS

O YOUTH PARTNERSHIP PROGRAMS

Task Leaders

Q Joey Lopez
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